
The Duneland School Corporation strategic plan

provides the focus and alignment for the district over

the next 3‐4 years. The five goal areas were

developed based on data available within the

corporation and from survey results and focus group

interviews conducted in the spring of 2020. 

Collecting feedback from a wide variety of sources

was instrumental to the process. A team of 42

Duneland stakeholders, including:  students, parents,

teachers, staff, administrators, board members and

community members met for the first time in January

to redefine the DSC Vision, Mission, Core Values,

Goals and develop Action Plans.  When schools

closed in March, the team continued plan

development in a virtual environment.  To help inform

this work, over 500 students and 1,500 adults (faculty,

staff, parents and community members) provided

input through surveys and interviews. The

development, implementation, and

accomplishment of the DSC strategic

plan is, and will continue to be, 

a shared commitment.  
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DUNELAND  SCHOOL

CORPORATION

Core Values: 

Supporting all students through the

development of the whole child

Ensuring a culture of high expectations

and continuous growth for all through

innovation and research-based

practices.

Ensuring safe, collaborative, and

accountable learning environments

based on integrity, honesty, and

responsibility for all.

Fostering partnerships to improve the

quality of life in our community.

Duneland is committed to:

Vision: 

Mission:

Duneland is committed to inspiring

excellence, igniting curiosity and

unlocking potential for all.

Duneland provides a safe and engaging

environment where students are

empowered to explore their talents, build on

their curiosity, embrace high expectations,

and become responsible, caring citizens.

STRATEGIC

PLAN

2020 - 2023

Inspire | Engage | Empower

The recently completed Duneland School Corporation

strategic plan was intended to take stock of what

Duneland does well, where we need to improve, and

build for the future.  Developing this plan was a

comprehensive process that brought together our

teachers, students, staff, parents and community

stakeholders for input and development for the future

of Duneland.  In the end, this plan, like all we do in the

schools, is about the students, and better preparing

them for their individual futures in a world that is

constantly changing.  This strategic plan is also ever

evolving and the Duneland School Board and

Administration will continue to reach out to community

members for input with the intent of

making Duneland the best possible

school district it can be for the 

students.
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I.  Student Achievement and Growth

STRATEGIC  PLAN   2020  - 2023

Develop, implement, and monitor a guaranteed,
standardized and viable curriculum in a blended
learning environment.
Develop, train, implement and monitor a consistent

Develop equitable academic programs for all
students.
Research and develop Birth to School programming.

GOAL: Address needs and expectations for
continuous improvement at the local, state, and
federal levels.

 

system for teacher collaboration.

 

Duneland will engage students in programs
focusing on ensuring college and career readiness
with community-based partnerships providing
models of real-world success. Students will
advance their educational experiences by
engaging in academic and career courses offering
dual credit, advanced placement and International
Baccalaureate credits.

Practices: 

Technology: 

Duneland is committed to providing a focused and
challenging curriculum in a blended learning
environment. Emphasis will be placed on providing
an engaging instructional program for all students
by differentiating instruction to meet student
needs, relevant real-world instruction, empowering
students through critical thinking and problem-

solving, and utilizing technology to create,
connect, and communicate.

Programs: 

Duneland supports the use of technology for
anywhere, anytime learning through a blended
learning curriculum.  A technology enabled
environment ensures data-driven decisions result
in student growth and achievement and
operational effectiveness.

II.  Culture and Climate

Develop a K-12 SEL program and curriculum
focusing on educating the whole child.
Develop, implement, and monitor safety and
security standards and practices for physical and
behavioral challenges.
Advisory/Resource Period implementation at all
instructional levels (elementary, intermediate,
middle school, and high school).
Identify and coordinate the best ways to provide
transition opportunities for all students.

GOAL: Instill a shared belief among all school-
community stakeholders to support a safe, positive
and welcoming environment, focused on student
success and educating the whole child.

 

III.  Human Resource Development

Develop, implement and monitor a systemic plan

Develop, implement and monitor a professional
development system for classified staff.
Develop and implement a system for validation,
satisfaction and celebration of all faculty and staff.
Evaluate and create insurance, benefit and total
compensation packages to retain quality
employees.

GOAL: Become a preferred employer by maximizing
efforts to attract, retain, develop and recognize all
DSC employees.
 

for recruitment and retention.

IV.  Governance and Communication

Develop, implement, and monitor a system to

Develop, implement, and monitor systemic

GOAL: Develop, implement, and monitor a
systematic communication and engagement plan
for all stakeholders.

 

engage community partnerships.

communication strategies for both one-way and
two-way communication (district and school).

V.  Finance and Resources

Develop, implement, and monitor a district budget
that aligns with fiscal and strategic initiatives
throughout the corporation.
Develop, implement, and monitor a long-range

Develop, implement and monitor Child Nutrition,

GOAL: Align available financial and other resources
to meet the corporation’s strategic initiatives.

 

facility plan aligned with both safety/security and
instructional goals.

Technology, and Transportation Department goals
and benchmarks aligned with both safety/security
and instructional goals.

Inspire | Engage | Empower


